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Overall objective & target audience |

CONTRIBUTION OF TOOLS TO EIP TRANSFORMATION PROCESSES

Lifecycle stages of industrial parks

Operation &  continuous improvement
Construction & 

development
Scoping, feasibility 

&  planning

Top-down approaches: Governmental agencies as entry-point

Bottom-up approaches: Industrial parks as entry-point

EIP Concept Planning Tool

Master Plan EIP Review Tool

EIP Assessment Tool

EIP Management Services Tool

Access to Finance Tool

Industrial Symbiosis 
Identification Tool

EIP Policy Support Tool

EIP Selection Tool

RECP Monitoring Tool
EIP Opportunities 
Monitoring Tool

You can click on any of the tools to navigate 
directly to detailed instructions on each tool

Overview of tools |



OBJECTIVES OF TOOLBOX

The objectives of the UNIDO EIP Toolbox are to:

• Provide a practical set of customised and flexible tools to assist practitioners with 
the development and implementation of eco-industrial parks and related 
initiatives;

• Support the EIP implementation and decision making processes in relation to 
both new and existing industrial parks.

Target users of the EIP tools are management entities of industrial parks as well 
as development organizations and service providers working on eco-industrial 
park projects. 

The toolbox is applicable to:

• Industrial parks in various international contexts with a core focus on 
transition and developing countries;

• All development stages of industrial parks (e. g. scoping and concept 
planning, (pre-)feasibility studies, investment decisions, design and 
construction, operation, redesign and optimization);

• Industrial parks with different characteristics (e. g. types of industry sectors 
in park, park size, level of technology development, park management 
model).

TARGET USERS OF THE TOOLBOX

EIP TOOLBOX

OVERALL OBJECTIVES & TARGET AUDIENCE   |Overview of tools | Entry points for EIP tools  |



Industrial Symbiosis Identification Tool |Access-to-Finance Tool |

EIP ASSESSMENT TOOL

EIP Management Services Tool |EIP ASSESSMENT TOOL |

Summary|

Overall current and intended performance 
of industrial park

EIP score card for industrial park

Overall improvement 
potential for industrial park is 

24% for all benchmarks of 
International EIP Framework

Overall intended performance 
against International EIP 

Framework of all four assessed 
parks at end of GEIPP is 64%

Baseline compliance 
on economic 

performance is 
highest overall, 

compared to other 
categories

Low baseline on “Park monitoring 
and risk management” and 

“Planning and zoning”

High intended improvement for 
“Waste and material use”

High improvement potential 
for “Economic value creation”

Illustrative results – EIP action plan |Illustrative results –EIP scorings |

PARK LEVEL

EIP IMPLEMENTATION SUPPORT TOOLS

Click here to download 
EIP Assessment Tool

EIP assessments in Ukraine (left), Peru (centre) and Nigeria (right)

https://hub.unido.org/eco-industrial-parks-tools


Access-to-Finance Tool |

INDUSTRIAL SYMBIOSIS IDENTIFICATION TOOL

INDUSTRIAL SYMBIOSIS IDENTIFICATION TOOL |EIP Management Services Tool |EIP Assessment Tool |

PARK LEVEL

Search results by 
company type: 
Chemical industry

Summary | Illustrative result –Search industry |

EIP IMPLEMENTATION SUPPORT TOOLS

Click here to download 
Industrial Symbiosis Identification Tool

Illustrative results – Search by-products |

The worksheet "Search by 
company" is used to identify 
potential industrial symbiosis 

options based on the selection of a 
specific company type. For 

example, the worksheet can 
inform you about alternative raw 
materials and potential reuses of 

the by-products/wastes of the 
chemical industry.

https://hub.unido.org/eco-industrial-parks-tools


Master Plan EIP Review Tool |

EIP PLANNING 
TOOLS

EIP CONCEPT PLANNING TOOL

EIP CONCEPT PLANNING TOOL  |

Example: Parque Industrial Malambo (PIMSA), Colombia

Key EIP features 
incorporated into EIP concept plan

Summary| Illustrative results –EIP features | Illustrative results – Risk mitigation |

This is one of the multiple EIP concept plans produced 
for PIMSA. Further detailed examples are included in 

the EIP Concept Planning Tool itself.

Click here to download 
Master Plan EIP Review Tool

Features to manage potential risks

https://hub.unido.org/eco-industrial-parks-tools


VISIT THE UNIDO KNOWLEDGE HUB FOR MORE 
RESOURCES ON ECO-INDUSTRIAL PARKS
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