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GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Workplan
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12. 22 01.23 02.23 03.23 04.23 05.23 06.23 07.23 08.23 09.23 10.23

Capacity building workshop
✓

EIP assessment at park level
✓ ✓

RECP assessment at tenants' level
✓ ✓ ✓ ✓

Industrial Symbiosis workshop 
and identification of opportunities

✓ ✓

Study on possible urban symbiosis
✓ ✓

Implementation of RECP 
opportunities and monitoring

✓ ✓ ✓ ✓ ✓ ✓

Feasibility studies for bankable 
projects

✓ ✓ ✓ ✓ ✓ ✓

Policy briefs and information 
dissemination

✓ ✓ ✓ ✓



GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Next Steps

❑Confirmation of interest of participation 

❑Commitment from company; assign focal person

❑Chemonics will conduct RECP assessments of at least 30-40 
companies which will include:

• A quick visit of the companies 

• A half-day visit, workshop and discussion with technical and decision-maker 
personnel at each targeted company to identify possible RECP 
interventions. 

• The expected economic, social and environmental benefits, as well as the 
expected reduction in energy, material, water and chemicals consumption of 
the opportunities will be estimated. 

3



GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Next Steps

❑Implementation of RECP interventions and monitoring 

• Provide hands-on training activities for the participating company and 
park management teams for the implementation of the opportunities 
identified. 

• Establish an implementation plan for each RECP and industrial 
symbiosis intervention identified. 

• Monitor the impact of the implemented RECP and industrial symbiosis 
options in terms of resource consumption and related financial savings.

• A minimum of two follow-up visits three months after finishing the 
RECP/IS assessment and at the end of the assignment will be 
conducted. 
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