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Introduction to the workshop and assignment



The workshop 
Eco-Industrial Parks Policy Framework Development
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Objective:

✓ To support policy makers in exploring options and 

international cases of industrial parks and their governance 

policies experience to be able to choose what is best for 

Egypt for EIP Development.

✓ Raise the awareness of the participants on Egypt’s EIP 

relevant policies and practices.

✓ Develop the capacity of the participants on policy design 

by introducing the key elements of EIP policy design. 
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EIP Policy Support assignment

✓ A combination of international best 
practices and national expertise

✓ A participatory approach with actors 
and stakeholders (multi-stakeholder 
approaches )

✓ Attention to implementation 
mechanisms and procedures

✓ Taking into account the diversity in the 
conditions of industrial zones in Egypt

✓ Prioritize policy interventions
✓ Building on the above

Objectives

✓ Create effective policies to support the 
implementation of EIPs 

✓ Mainstream environmental and social 
issues into industrial development 
policies 

✓ Development of the EIP vision and 
roadmap

Success Factors



Long list of barriers

List of possible 

interventions

Long list of 

opportunities
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Project Activities

Develop draft 

road map and 

policy 

recommendations

Analysis of international 

EIP policies and success 

cases

Interviews with 

stakeholders

First workshop 

(workshop on EIP 

Policy Framework 

Development)

Park Managers 

Training and 

Capacity Building 

on EIP concepts

Analysis of existing relevant 

law regulations and policies

Institutional assessment

Validate 

roadmap and 

policies 

Endorse 

roadmap 

and draft 

decree

April             May October November

Engage key stakeholders 

and organize working

July - August SeptemberJune



Overview of the Global Eco-Industrial 
Park Programme (GEIPP), GEIPP 
Egypt and the Eco-industrial Parks 

Approach
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Global Eco-industrial Parks Programme (GEIPP)
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The objective of the Global Eco-

Industrial Parks Programme (GEIPP) is

to demonstrate the viability and benefits

of greening industrial parks by improving

resource productivity and economic,

environmental and social performances

of businesses and thereby contributing

to inclusive and sustainable industrial

development in the participating

developing and transition economies.



About GEIPP
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GEIPP – Egypt Intervention

• Project budget: 1.672.536 Euros

• Project period: 36 months

• Funded by State Secretariat for Economic Affairs (SECO)

• Main partner: Ministry of Trade and Industry

• Other partners: Suez Canal Economic Zone, General Authority for 
Investment and Free Trade, Industrial Development Authority
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GEIPP Activities in Egypt

• Component 1:

• Policy Support Activities

• Capacity Building Activities

• Training of Training Activities

Component 2:

• Industrial Parks Targeted for 
Demonstration are Robbiki Leather 
Cluster, Orascom Industrial Parks, 
Sokhna Cluster and Polaris Parks

• The parks receive services, including 
RECP assessments and industrial 
symbiosis identification, EIP planning 
and zoning recommendations, and 
improvement of managing company 
capacities.
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International Framework for Eco-Industrial Parks
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UNIDO, World Bank Group, GIZ 
An International Framework for 

Eco-Industrial Parks

Version 2.0 (February 2021)

• https://openknowledge.worl
dbank.org/handle/10986/35

110

https://openknowledge.worldbank.org/handle/10986/35110
https://openknowledge.worldbank.org/handle/10986/35110
https://openknowledge.worldbank.org/handle/10986/35110


VISIT THE UNIDO KNOWLEDGE HUB FOR MORE 
RESOURCES ON ECO-INDUSTRIAL PARKS
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