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Introduction to the workshop and assignment



The workshop 
Eco- Industrial Park Managers Training
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Objective:
✓ To raise stakeholder awareness of the environmental, 

economic and social benefits of EIPs.

✓ To familiarize park authority managers with methods and 

tools for evaluating the current state of the park in terms 

of EIP performance levels and assessing EIP opportunities 

to achieve EIP performance levels.
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The IP managers training is an activity of: 
EIP Policy Support assignment

✓ A combination of international best 
practices and national expertise

✓ A participatory approach with actors 
and stakeholders (multi-stakeholder 
approaches )

✓ Attention to implementation 
mechanisms and procedures

✓ Taking into account the diversity in 
the conditions of industrial zones in 
Egypt

✓ Prioritize policy interventions
✓ Building on the above

Objectives 

✓ Create effective policies to support 
the implementation of EIPs 

✓ Mainstream environmental and social 
issues into industrial development 
policies 

✓ Development of the EIP vision and 
roadmap

Success Factors



Overview of the Global Eco-Industrial 
Park Programme (GEIPP)
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VISIT THE UNIDO KNOWLEDGE HUB FOR MORE 
RESOURCES ON ECO-INDUSTRIAL PARKS
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