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Eco-Industrial Parks (EIP) Concept and Benefits
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Industrial Park (IP) vs Eco-Industrial Park (EIP)
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There is a global need to transform our wasteful linear economy into a sustainable circular economy

https://www.youtube.com/watch?v=mHff8af7_wY



Key Benefits of Eco-Industrial Parks (EIP) 

4



Eco-Industrial Park (EIP) – From a concept to a scale
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This transformation is a great opportunity for industry to discover new, profitable business while 
acknowledging environmental values



Eco-Industrial Park (EIP) Approach
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GEIPP Egypt – Polaris Parks Component Overview on 
Activities, Outcomes  and timeline
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GEIPP Egypt Project - Ultimate Outcomes 

• Strengthen the Industrial Park position to transform to EIP 

• Assist companies to improve their profitability and resource efficiency

• Networking and connecting companies to relative service providers and 
recyclers

• Increase knowledge, awareness, and collaboration among companies 
towards improved eco-foot print

• Facilitate access to finance for the park and companies in green 
projects 



GEIPP Egypt Project - Activities
Capacity Building (CB) > Technical Assistance (TA) > Policy Brief and Results Documentation 



GEIPP Egypt Project - Beneficiaries



Project Free Service Packages



Project Timeline



EIP Assessment Results – Egyptian and International 
Experience
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Egypt Experience
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• Based on CE database and GEIPP 
assessments 7 Egyptian IP performance 
varies significantly between 20% and 60%

• Most zones taking the assessment have 
aspirations to improve above 70% 

• Our scoring from highest to lowest
✓ Economic 
✓ Park management
✓ Social 
✓ Environmental 



Egypt Experience
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• Environmental performance 
from highest to lowest

✓ Management and 
monitoring

✓ Climate change and natural 
environment

✓ Energy

✓ Water

✓ Waste and material use 



International Experience

Vietnam IP 
Assessments 
undertaken 

Towards gradual 
transformation of industrial 
zones into eco-industrial 
parks
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UNIDO_Eco-industrial park initiative for sustainable industrial zones in Viet Nam 2014-
2019

Vietnam Stats – GEIPP Program



Typical Challenges & Interventions of Eco-Industrial Parks 
(EIP)
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• Financing of new infrastructure and 
cleaner technologies,

• Weak stakeholders communication 
channels

• Long time required to change regulatory 
frameworks and compliance once they 
are in place

• Uncertain interest and willingness of 
SMEs to participate in the programme
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Typical Challenges for Transformation to EIP



Typical Measures for Improvement
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Q&A – Open Discussion
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Coffee Break



VISIT THE UNIDO KNOWLEDGE HUB FOR MORE 
RESOURCES ON ECO-INDUSTRIAL PARKS
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