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UNIDO EIP Assessment Tool

International EIP 
Framework

EIP Assessment Tool

Open EIP Assessment Tool

https://hub.unido.org/sites/default/files/publications/UNIDO_EIP_As
sessment_Tool_EIP_International Framework_2.0_indicators.xlsx

EIP_Assessment_Tool_EIP_Framework_2.0_indicators

https://hub.unido.org/sites/default/files/publications/UNIDO_EIP_Assessment_Tool_EIP_Framework_2.0_indicators.xlsx
https://hub.unido.org/sites/default/files/publications/UNIDO_EIP_Assessment_Tool_EIP_International
https://hub.unido.org/sites/default/files/publications/UNIDO_EIP_Assessment_Tool_EIP_International
https://hub.unido.org/sites/default/files/publications/UNIDO_EIP_Assessment_Tool_EIP_Framework_2.0_indicators.xlsx
UNIDO_EIP_Assessment_Tool_EIP_Framework_2.0_indicators.xlsx
UNIDO_EIP_Assessment_Tool_EIP_Framework_2.0_indicators.xlsx


EIP Assessment for a Industrial Park (IP)
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with park 
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Benchmark with best 
practices
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short-term 
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Identify breakdown of 
each opportunities into 

actions – define 
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time frame – Define 
needed resources –

Determine KPI’s
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Gap 
Assessment

Develop 
Opportunities

Develop 
Roadmap

Conduct interviews 
with park 

management – Data 
collection –

Benchmark with best 
practices

✓ Series of interviews with
operation team, CRM, Sales and
CEO,

✓ It should be supported with
evidence,

✓ It is determined for each pillar,
✓ Endorsement on benchmark
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Gap 
Assessment

Develop 
Opportunities

Develop 
Roadmap

Identify list of 
opportunities – take 

endorsement on 
opportunities – Define 
achievability and level 
of interest – Highlight 

short-term 
opportunities

✓ Mandatory opportunities,
✓ Optional opportunities,
✓ Set meeting with park

management to get
feedback and endorsement,

✓ Achievability is determined
according to park status,
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Gap 
Assessment

Develop 
Opportunities

Develop 
Roadmap

Identify breakdown of 
each opportunities into 

actions – define 
responsibilities – Define 

time frame – Define 
needed resources –

Determine KPI’s

✓ Opportunities should be broken down into detailed actions,
✓ It’s crucial to identify the needed resources (financial,

human) for each action,
✓ Importance of presenting the pre-feasibility of opportunities

that need investment,
✓ Endorsement on implementation time frame,
✓ Endorsement on responsibilities,
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How to use and complete the EIP Assessment Tool?
Tips for completing EIP Assessment Tool

• Transparency, personal interaction and objectivity are key.

• Note at start of the exercise that EIP assessment is not an 
audit, but a means to understand where the industrial park 
stands with regards to the International EIP Framework and 
to serve as a basis to identify and prioritize EIP opportunities 
for the industrial park.

• It is important to verify the responses on current and 
intended performance by asking how the benchmarks are 
met and request evidence where needed. In some cases, an 
initial “Yes” response may be actually be a “No”.

• Get a consolidated response from the whole team present in 
the exercise, and allow time for discussion.

• Spread the assessment over two sessions in subsequent days 
to keep the interactions engaging. Completing the EIP 
assessment in one full day tends to be too intensive.

• Combine the EIP assessment with a site tour of the industrial 
park to get first hand impressions and learn about key 
opportunities and challenges facing the park.
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How to use and complete the EIP Assessment Tool?

Tips for completing EIP Assessment Tool

• Get a consolidated response from the whole team present in the 
exercise, and allow time for discussion.

• Spread the assessment over two sessions in subsequent days to 
keep the interactions engaging. Completing the EIP assessment in 
one full day tends to be too intensive.

• Combine the EIP assessment with a site tour of the industrial park 
to get first hand impressions and learn about key opportunities and 
challenges facing the park.
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UNIDO EIP Assessment Tool
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Assess current and intended performance

Each of the benchmarks of the International EIP 
Framework are assessed:

• Does park meet EIP benchmark at present?

• What is the intended performance? 
(Is the park interested/committed to achieve 
benchmark in 2-3 years time?)

• Possible responses: Yes, No, Partly, To be 
confirmed, Not applicable.

• Insert notes from discussion with park 
management and key evidence current 
performance.

Topic
EIP prerequisites and performance indicators 

(including target values)

Does park meet EIP 

benchmark 

AT PRESENT?

(OPTIONAL)

What is intended 

performance?

(e.g. in 2-3 YEARS)

Notes and evidence on 

current performance of 

industrial park

A distinct park management entity (or alternative agency, where applicable) exists to 

handle park planning, operations and management, and monitoring.
Please select Please select

Park management entity to manage and maintain the industrial park property, common 

infrastructure, and services as prescribed in the tenant contract and the park’s Master Plan. 

This should include, but is not limited to the following:

• Property management, including plot allotments, re-allotments, development, land use 

monitoring, and so on.

• Utilities, roads, and technical units such as waste and wastewater treatment plants and 

operations, power and energy systems.

• Waste collection areas and services.

• Maintenance and repair workshops.

• Security and emergency response services and facilities. 

• Common landscaping, buffer zones, street lighting, security surveillance and street 

cleaning.

• Common employee and tenant facilities.

• Provide facilitating services to and between tenant firms (for example, networking, 

collaboration and training opportunities).

• Engagement with the park’s stakeholders and business representatives.

Please select Please select

STEP 1: ASSESSMENT OF INDUSTRIAL PARK

Park management 

services

PARK MANAGEMENT: EIP prerequisites ("must have for EIPs")

INTERNATIONAL EIP FRAMEWORK (UNIDO, WORLD BANK, GIZ, 2017) 
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Assess current and intended performance

Assessing the current and intended performance of each of 
the benchmarks will generate the following graphs:

Illustrative example
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Assess current and intended performance

Assessing the current and intended performance of each of 
the benchmarks will generate the following graphs:

Illustrative example
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The EIP improvement opportunities are 
identified following gaps in the current 
performance against the International 
Framework and the commitment of park 
management to meet benchmarks in 2-3 years 
time.

✓ In its most simple form, the EIP
opportunity can be a rewording of a
benchmark into an concrete opportunity
for the industrial park.

✓ If the park already fully meets the
benchmark or there is no commitment to
meet the benchmark, it is usually not
needed to come up an EIP improvement
opportunity.

Topic
EIP prerequisites and performance indicators 

(including target values)

Does park meet EIP 

benchmark 

AT PRESENT?

(OPTIONAL)

What is intended 

performance?

(e.g. in 2-3 YEARS)

Notes and evidence on 

current performance of 

industrial park

A distinct park management entity (or alternative agency, where applicable) exists to 

handle park planning, operations and management, and monitoring.
Please select Please select

Park management entity to manage and maintain the industrial park property, common 

infrastructure, and services as prescribed in the tenant contract and the park’s Master Plan. 

This should include, but is not limited to the following:

• Property management, including plot allotments, re-allotments, development, land use 

monitoring, and so on.

• Utilities, roads, and technical units such as waste and wastewater treatment plants and 

operations, power and energy systems.

• Waste collection areas and services.

• Maintenance and repair workshops.

• Security and emergency response services and facilities. 

• Common landscaping, buffer zones, street lighting, security surveillance and street 

cleaning.

• Common employee and tenant facilities.

• Provide facilitating services to and between tenant firms (for example, networking, 

collaboration and training opportunities).

• Engagement with the park’s stakeholders and business representatives.

Please select Please select

STEP 1: ASSESSMENT OF INDUSTRIAL PARK

Park management 

services

PARK MANAGEMENT: EIP prerequisites ("must have for EIPs")

INTERNATIONAL EIP FRAMEWORK (UNIDO, WORLD BANK, GIZ, 2017) 

EIP opportunity for 

industrial park

How to identify the opportunities? 



Most common opportunities in Egypt
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✓ Define service needs and link 

with service providers

✓ Conduct workshops for sharing 

experience 

✓ Increased systematic 

assessment of tenants 

satisfaction and needs

Park 
Management

✓ Resource management (park 

and tenants level)

✓ Benchmarking and targets 

✓ Shared RE investments 

✓ Symbiotic programme

Environmental

✓ Value added services to SMEs

✓ Services to overcome growth 

challenges

✓ Access to finance and improved 

access to banking services

Economic

✓ Design vocational training program

✓ Assessment of employees satisfaction

✓ Improve social insfrastructure 

✓ Improved gender inclusions 

Social

©Copyright Chemonics Egypt consultants 2018
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How to prioritize EIP improvement opportunities?
Not all identified EIP opportunities will be high interest to 
industrial park!

• Trying to address all identified EIP opportunities will likely 
result in diffused efforts and limited achievements.

• Qualitative prioritization based on likely achievability, 
anticipated benefits, interest from park management (low, 
medium, high ratings).

• If achievability, anticipated benefits, interest park 
management have high ratings, then it is recommended to 
select the EIP opportunity for short-term action.

EIP opportunity for 

industrial park

What is likely 

ACHIEVABILITY of 

EIP opportunity?

What are likely 

BENEFITS of EIP 

opportunity?

Interest from park 

management?

Select EIP 

opportunity for 

short-term action?

Comments

Please select Please select Please select Please select

Please select Please select Please select Please select

STEP 2: SELECT EIP OPPORTUNITIES FOR ACTIONING AND MONITORING



Interactive Session

• Each Group (Table) to represent industrial park,

• Use the EIP Assessment tool

• Implement step 1 (15 min)

• Implement step 2 (15 min)

• Define top opportunities (10 min)
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VISIT THE UNIDO KNOWLEDGE HUB FOR MORE 
RESOURCES ON ECO-INDUSTRIAL PARKS
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